
Culture
The Key to Surviving and Thriving in any Economy
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•We didn’t have Culture Problems until we started 
hiring Millennials



Does Your Culture Pass the Millennials Test?

• Are Questions Allowed?

• Is Technology Embraced?

• How soon can new Team Members make a Difference?

• Have you Defined what Success looks like?

• Are you providing regular Feedback?











The Sinclair Tractor Journey

• Founded July 21, 1998

• Grew Organically for 14 Years

• Acquired 2 John Deere Dealerships in 2012

• Acquired 2 Napa Autoparts Dealerships in 2012

• Acquired 8 John Deere Dealerships in 2014





The Turmoil of 2014

• Sinclair Tractor Grew 360%

• Corn Price dropped 50%

• Sales dropped 51%

• Cultures didn’t Mesh

• We were losing money and needed to Cut Expenses



Culture is how we Survived

• No Layoffs!

• Kaizen – Sinclair Style

• We let our Employees Take Care of Our Customers

• We made the decision to have fun!

• We doubled down on Culture and Training
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6 Elements of the Sinclair Tractor Culture

1. Do the Right Thing

2. Stand Up for What is right

3. Sanctity of Information

4. Everyone is a Manager

5. Accountability

6. Don’t Let Anyone Else do it Wrong



Requirements to be an Employee

• Honest and Ethical

• Human

• Care



Our Priorities as a Company and Employee

1. God

2. Family

3. Sinclair Tractor
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•Mission Statement: Integrate Technology into our 
Lives to help Us and our Customers become more 
Efficient and more Profitable. 
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• Mission Statement: Integrate Technology into our Lives to help Us and 
our Customers become more Efficient and more Profitable. 

• Serenity Prayer:  God grant me the Serenity to accept the things that I 
cannot change… the Courage to change the things that I can… and the 
Wisdom to know the difference.

•Platinum Rule:  Treat others like they want to be 
Treated
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Making Decisions with the Why Test

• Why Would I?

• Mitigating Factors – Reasons 
why each “Why Do It” doesn’t 
Apply.

• Why Wouldn’t I?

• Mitigating Factors – Reasons 
why each “Why Don’t Do It” 
doesn’t Apply.





SWOT Analysis

• Strengths

•Weaknesses

•Opportunities

• Threats



SMART Goals

• Specific

•Measurable

•Achievable

•Relevant

• Time Bound



Favorite Culture Sayings

•Always be Happy, but Never Satisfied



Favorite Culture Sayings

• Always be Happy, but Never Satisfied

• Ignorance is Bliss – Knowledge should be as well



Favorite Culture Sayings

• Always be Happy, but Never Satisfied

• Ignorance is Bliss – Knowledge should be as well

• Separate Fact from Emotion when making Decisions



Favorite Culture Sayings

• Always be Happy, but Never Satisfied

• Ignorance is Bliss – Knowledge should be as well

• Separate Fact from Emotion when making Decisions

• Life is like the movie “Groundhog Day”



Favorite Culture Sayings

• Always be Happy, but Never Satisfied

• Ignorance is Bliss – Knowledge should be as well

• Separate Fact from Emotion when making Decisions

• Life is like the movie “Groundhog Day”

•When you Prioritize you pick where you are going to 
be Good – which means that you also picked where 
you might NOT be Good



Favorite Culture Sayings

• Always be Happy, but Never Satisfied

• Ignorance is Bliss – Knowledge should be as well

• Separate Fact from Emotion when making Decisions

• Life is like the movie “Groundhog Day”

• When you Prioritize you pick where you are going to be Good – which 
means that you also picked where you might NOT be Good

• The Difference between Winners and Wannabees is very 
small – Winners typically do more Little Things that Make a 
Difference.
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TED* – *The Empowerment Dynamic

THIS IS PROPRIETARY AND CONFIDENTIAL 

INFORMATION AND IS THE PROPERTY OF SINCLAIR 

TRACTOR. 



THANK YOU!


