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Is there a 
άǎǘŀǘǳǎ ǉǳƻέΚ 

How best cope 
with change? 

What are the 
key drivers of 

strategy? 



1. Trade developments 



/ŀƴŀŘŀΩǎ ŘŜǘŜǊƛƻǊŀǘƛƴƎ ǘǊŀŘŜ ōŀƭŀƴŎŜ ƛƴ ǇǊƻŎŜǎǎŜŘ ŦƻƻŘ  



Becoming a net importer of beef  

/ŀƴŀŘŀΩǎ ōŜŜŦ ǘǊŀŘŜ ōŀƭŀƴŎŜ ǿƛǘƘ ǘƘŜ ¦{ όϷǾŀƭǳŜύΥ 

$1.4 billion (2002) vs. $42 million (2011) 
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Exporting lower value / Importing higher value 
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In 2011, Cdn beef exports to US averaged $3.74/kg. 
 

US beef exports to Canada averaged $6.55/kg. 

сл҈ ҧ    



±ŀƭǳŜ ƻŦ /ŀƴŀŘŀΩǎ ōŜŜŦ ŜȄǇƻǊǘǎ ς by country 
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2010 



2. Population health 



 

2. Costs of healthcare 
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Diet 

2 billion overweight & 1 billion obese 
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Environmental pressures 
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3 inches 

ΧƛƳǇŀŎǘŜŘ прлΣллл ŀŎǊŜǎ ƻŦ ǇǊƛƳŜ /ŀƭƛŦƻǊƴƛŀ ŀƎǊƛŎǳƭǘǳǊŜ ƭŀƴŘ 



Population growth 

12 

ΧΦ  



Societal & Financial Risk ς aƻƻŘȅΩǎ wŜǇƻǊǘ 



оΦ Iƻǿ ǿŜ ǘƘƛƴƪ ŀōƻǳǘ άŦƻƻŘέ 



Rising consumer expectations & concerns 
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Χ ¢ǊŀƴǎǇŀǊŜƴŎȅ is paramount 
 



Challenging what is produced 
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